correspondent, Miss Mattie Miner,
interviewing Lord and Lady
Mountbatten in Union
Station, Chicago

NEWSPAPER witheut politica and
without advertising, whoas private
4 ends are aerved aimply by service to
the community and whose staff servaes
dthout pay—it sounds visionary enough for
s maddest hatters of Greenwich Village, but
pere 1a such a p‘.lbiicstlon. two of them, in
4t and they are corporation producta.
The publicetions are “The Pennsylvania
fiem,” of the central reglon of the Pennsyl-
nnis Railroad, and “The Pennsylvania News"
i the northwestern reglon of the same rafl-
mid system. Directors of the road are to de-
e this month whether the enterprige is to be
gtended und a similar paper published by the
wployees of the eastern region, which includes
¥ York and Philadelphia and has almost
tiie as many employess as the 80,000 in the
wiral region,
The clannizshneas of railroad men = some-
fiing that & {ew months or years of bureau-
atle control esnnot kill, but the vociferous
pilsel o rallrond man in bls own rallroed,
the intsnse interest in his own, pari in running
#and the firm convietlon that the whole sys-
i would go to pot if he relaxed his attention
frd day were found to have been sadly im-
pied by government control.

Waning Morale Is Serious
Among 200,000 Men

The declining morale was & problem which
ificers of the rallroad eonsidered & grave one,
i becanse in its present stage it impaired the
tficiency of the system to any extent, but be-
fuse it showed a tendency to continue, and =
toncern whose more than 200,000 employees
M spread out over more than 27,000 miles of
track finds It difficult to reatore cohesion, once
it begins to dwindle.

It was suggested trylng a newspaper, a
veal newspaper, free from propaganda and
the customary paternalistic tendency of “house
organe” A newspaper that the employces
themselver got out, that gave the news of the
Tegion In which it was published and only the
9%, might revive the ssprit de ocorps, he
thought,

The directors thought the plam was worth
tyitg, In the latter part of last year they au-
ed an mppropriation of $14,000 to give
the newspaper experiment & six months’ test
in the central region, the hub of which le
burgh.

The Pittsburgh district was sslected becauss
#lone in which the traditions of the road
i strongesat, and where there are numerous
@uployees of many years’ service. It s also
W of the most imporient of the regional
Areas,

It was & highly euccessful experiment. The

lssue of the newspaper was published on
ugry iB, and {t hsa been coming out every
™o weeks ever since. After the first fow
which were serutinized searchingly, but

vin, by many of its readers for signs of
Prepagunda they suspected to be concealed
*mewhere in the four pages it was sought

Sgerly and carried home to be read by the

family,

For the first six months it cost oniy $11.000
Yot out the paper. Sixty thousand coples of

issue were printed. Not one of them is

% be found littering the right of way after it
m“‘hﬂ press. There is too much news in it

,h Wrown away unread—news of the read-
f::d‘“ﬂ family and of his friends on the

;i"' en Experiment,
1" a Fixture

N::f the first few issues “The Pennsylvanis
Pd had an egtablished placa. It {s doubt-
0% if the road rould abandon it if it want-
lu: Certainly it coutd not do so without a
g dlsquicting elamor arising. The paper
A need. It was a success.
» the eix months’ prubation period waa
1. Was no question of discontinuing it.
‘nmhk of the central regibn had never
§ tendy 1, r;m'I'he railroad was getting big divi-
BN (v i i tschiiann. st
: est Investment. Ins
:‘::ﬂ;mlnmng the paper another was start-
4 ¢ northwestern regton, a emaller dis-
“ Bn:ullendmg trom Toleds to Chicago.
el s t::wgm few numbers had been dls-
._h“d» ver, even those in charge of the.
Projnet, could not be certain that they would

*The Pennsylvania News's” only girl
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A. L. Cunningham learns from Conductor H. V. Caldwell
that hurters are bringing in codles of game from
the meuntain district around Altoona

B, N. Lewls, of Ivy Lee's staff, a former
newspaper man and & former officer in the 77th
Division, was sent to Pittsburgh to get the
paper going. Beyond the fact that he was to
establish a newspaper that could be run six
months for $14,000 or less Mr. Lewls waas
practically uninstructed. Even the name of
the paper had not been selected.

Bis firet step waa to get the Information in
circulation that such a publication was to he
lssued, Then he consulted with various of-
ficials and experienced employees as to a staff.
He had to have a staff and it must be composed
or railroad men, probably without experience
in newspaper work, who would be willing to
undertake the job for art’s sake alone. Ex-
cept for the editor, his stenographer and an
artiat who ls occasionally employed, no salaries
are pald on “The Pennsylvania News,”

Mr. Lewis' made it his business to find out
what men were Interested in writing, what
men had the wides! acquaintance in the region
"and what men were most thoroughly convers-
ant with what was going on in their divisions.

He found out who had been writing verae
tor the local newspapers or who had been writ-
ing letters to editors of these papers. He
found out who kept scrapbooks, who used
cameras and who had talent with a drawing
board.

Then he invited contributiona, The result
was amazing. Though perhaps a bit dublous
&3 to the validity of this newspaper that the
road was going to get out and distribute free
the railroad men of the central region wers
willing to take a chance. Enough “copy” to
supply the paper for years to come came avE-
lanching in,

The Editor’s Trouble Was
Not Filling Space

There were poams and drawings and essays,
scrapbooks in which the owners had pasted
anything that struck their fancy for years
and sent on with the kindly suggestion that
perhaps the editor could find something of
value there, and there were pictures and car-
toons by the dozen,

It was a time for tact. Obviously, even had
the material itself been usable, not one-tenth
could bave been crammed Inte the paper, and
yet the senders must not be offended, for such
interest was a most valuable asset, and some-
where among their number was the future
staff of “The Pennsylvania News.”

Personal letters were written to all those
who had sent contributions. Everything orig-
inal that possibly could be whipped into shape
and got into the paper was accepted. The au-
thors of the other articles or, as it happened
in some cases, the clippers of them, were in-
formed most politely and explicitly just why
they could not be used.

Sometimes the contributions were personally
conducted. A somewhat embarrassed, but most
determined, brakeman swaggered in one morn-
ing with a large drawing board under his
arm.

“Sny,” he demanded, “are youse the editor?”

Assured of that fact, he slapped hiz burden
on the desk, face up. It was a picture of a
locomotive, drawn head-on, with headlight
cleaving the night,

“Well, say,” said the artist, “this aln’t much
good, I don't suppose, but us fellas up in the
haggage car got talkin’ it over an' this is
swhat we think you cughta call this paper, ‘The
Searchlight.! Ses?”’ :

He indicated lettering on the drawing with
his stubby forefinger. “The Serchlite,” it ran
“1t Penerates evryweres.”

“That’s what us fellas in the baggage car
thinks about it,” said the brakeman., “See?”

The drawing, lettering and all, was accepfed
with thanks and without a snicker. Later it
was reproduced in “The Pennsylvania News.”
with the spelling corrected, as the suggestion
of Brakeman So-and-So.

That wsa the apirit inn which the paper was

: By ROBERT B. PECK

started, and it was
just that perception
of the kindly metive
behind the some-
times ludierous at-
tempts to help that
made the paper the
prompt succeps it
was,

It is & seven-col-
umn paper, printed
on  newsprint {n
regular newspaper form. The front page
is devoted to articles of general interest
throughout the region, with a standing box at
the bottom of the page headed “The Roll of
Honer,” in which are published the pictures
and brief biographies of employeea and of-
ficials retired on pensiona.

The second page s the editorial page. It
has one editorial, written from the employee’s
viewpoint rather than from the employer’s,
signed articles, letters to the editor, a puzzle
and the newly established women's depart-
ment, which takes up four columns.

The third page is devoted to deaths, births,
marriages and personal items of all kinde.
Since the establishment of the paper 2,000
names have been mentioned on an averags in
every number,

The fourth page fa devoted to sports, in
which, particularly in baseball and boxing,
railroad men take a keen {nterest. The Penn-
eylvania system has its own athletic league,
and competition among the teams of various
divisions and regions is sharp. Last Septem
ber games were held in Altoona in which there
were 800 entrants.

Every page is enlivenad with numerouns cuts.
There are photographs, cartoons and comic
strips, all by employeea of the road, and many
of them pictures which would pass muster in
any paper. One of the best cartoonists un-
covered by the early issues of the paper is C.
H. Molson, & negro, who at the time was assist-
ant chef on the privata car of one of the
vice-presidents of the road.

*“‘The Pennsylvania News’ was founded as
an employees’ newspaper, and makes no claim
to being an employees’ magazine,” said L. B.
Sisson, who became editor of the paper after
Mr. Lewis hed it started, “It is rather an

Ed.Stahl, correspondent for the Grand
Rapids Division, uses a gasoline hand-
car to get over the rails
in pursuit of news

approximation of =
country weekiy in
railroad overalls.
At least 90 per cent
of the mpace is do-
voted to news about
the amployees them-
selves and the ace
tivities of members
of thelr famibes
The remaining spaca
ig umad for new
developmen‘s in tha
railroad property in which the Pennsylvania
employees are interested, humor, carioons,
poems &nd a short editorial. Company of
management propaganda has no place in the
paper. It is as near a railroad family news-
paper as the employees, with the guldance of
the editorial staff, can make it. The newspaper
sesks to interest and enfertain the employes,
No attempt is made to ‘uplift’ or preach.”

Mr. Sisson was city editor of a Pittsburgh
daily when he accepted the offier to become @di-
tor of “The Pennsylvania NMews." Before go-
ing to Pittsburgh he had been editor of an
[llinois newspaper. He has an assistant editor
and thirteen “divisional correspondents” on his
staff, as well as a staff artist and three other
artists whose work appears often enough al-
moest to make them members of the staff,

Each divisicnal correspondent s In charge of
gathering the news In the division In which he
is stationed. They are the main reliance of
the newspaper, Only one of them ever had
any newspaper experience previously. He
wrote sports for a paper in Erle. The rest
were railroad men, as pure, though perhaps
not quite as simple, &3 ever they come.

. J. Vogel, the assistant editor, was in the
generanl office of the system in Philadelphia.
C. M. Speed, C. P. Holler, C. H. Purcell, il. K.
Baddler, G. N. Anderson and C. A Hartz, all
of them divisional correspondents, are clerks,
A. L. Cunningham and 8. B. Murphy are
movement directors, whose jobs partake some-
what of that of the train dispatcher and some-
what of that of the superintendent. E, J.
Wilson is a safety agent. Merton Pennock is
a relief board committeeman, F. E. Lind-
guist iz a telegraph operator. P. L. Mahaifey

is an extra station agent. J. C. Shingledecker
ia a freight conductor.

G. L. Shiﬂglﬂ!@kcr,-c:&id correspondent Allegheny Division, is ¢ freight con-
ductor. He dresses up now and then and “covers” trackmen and ssction hands

Merton Pennock, chief division correspondent, Buffale,
probing a personal from Boaggageman F. 8. Marshall,
who has been on the job since 1883

RAILROAD THAT ISSUES ITS OWN NEWSPAPE

Of Emp_loyees, by Employees, for Employees Is “The Pennsylvania News,” a Paper With-
out Politics or Advertisements, and No Purpose Except to Tell “What’s Doing on the Line’

The atafl artist, G. F. Ebding, l& a ticket
agent in Cleveland, The other three artists,
who rank almost as high, are M. Suvak, who
iz an engine house clerk in Cleveland; E. H.
Doyle, who is a telegraph operatur in Akron,
and K, E. Johnson, the sixteen-year-old son of
the station agent In Spring Creek, Pa.

They constitute a staff of which Mr. Sisson
ia proud. Many of them get no time off from
their railroad work to attend to their nsws-
paper duties. All of them put in longer hours
and huarder work at their newspaper task,
when they buckle down to it, than they are ae-
customed to even in their exacting voeation,

None of them draws any pay for his work
on the stalf of “The Pennsylvania Newsa."
Their only reward iz the artist's pride in his
work, and there is not the slightest doubt that
regard it as ample.

“You might call the whole enterprise an ex-
periment In psychology,” eaid Mr. Sisson.
“While the suecess of the experiment depended
upon the reaction of the men as & whole, the
reaction upon individuals iz no less interesting
and this can be seen in the men of our staff.

“We appealed Lo their passion for self-ex-
pression, and the appeal was wonderfully sue-
cessful. We have a etaff that could write copy
for any metropolitan daily, and the copy would
go over tha desk with few changes. It is clean
copy.

“Qur correspondents fen months apo were
mature men, who never had given a conseious
thcught to how the newspapers they read
were constructed, to what constituted news or
by what process il got into print. We took
them from freight stations, roundhouses, tele-
graph offices, ticket offices—wherever we hap-
pened to find likely candidates.

Railway Men Make
Accurate Reporters

“So {ar as we could see, they had just one
qualification for newspaper work—they were
mccurate, Hailroad men have to be accurate.
Lives depend upon the developmeni of that
faculty, When an error may send two pas-
senger trains crashing together, the man con-
trolling the movements of trans takes care that
he makes no error,

“We found our correspondents aceurate from
the first. In that they suvpassed even the
average newspaper reporter of experienca.
They had another invaluable quality; they
were persevering. When a suggestion as to a
possible ‘story’ was made to a correspondent
he never reported that there was no story
there, He came back with the story.

“Of course, at the start, they didn"t recog-
nize news. That is a part of the business that
they are gtill learning, just as every new:paper
man is still learning it. It was not long before
they got the idea, however, and it is a rare oc-
currence indeed now when wa have to send
back a piece of eopy for further details about
gonie inecident mentioned in it.”

The work of the correspondents {s more re-
sponsible in its nature than that of the average
newspaper reporter. Kach of them is reapon-
sible for a division in which some thousands
of men are employed, spread out over miles of
track. The correspondent iz responsible for
the news of his division, some of which he
gets in person end some throngh volunteer
“reporters.”

Murphy has a way of getting the news that
ia found sometimes in the newspaper reporter,
and, when it is, makes him a source of envy
and admiration to his fellows, Murphy, whom
nature designed for a Job in a rvoundhouse,
takes things easy. He telephones from office to
office and segtion to section and demands to
know “What you got for the paper(”:

He doesn't let his informants get away with
“nothing” for an answer, either. =g

“Sure, you got somathing,” bellows Murphy.
“You gotta have something. Come across.”

They come scross. Nothing in the Pitts-
bureh district gets away from Muorphy.

Fhere Is plenty of news in the Pittsburgh
division, which somewhat simplifies Mr, Mug.

Contributor to the woman’s coiumn,
culling suitable recipes from the
dining car chef of the Broad-
way Limited

phy's task and may be iargely responsiblea for
the efficiency of lLis methods, though no one
not endowed with the Murphy personality
could employ them successfully.

Other divisions are smaller, less important
and duller in the matter of news. D:ifferent
tactics are employed in such places, The Mari-
etta division iz a small and remote one, with
only about 500 employees. Normally it should
rank in the volume of news printed preity wall
toward the bottom in the list of divisions.

As a matter of fact, it ranks pretty well
toward the top. The reason is bMuhaffey
Mahaffey is the divisional ecorrespondent, and
he keeps his division es prominentiy before
his public as is Winsted, Conn., before tha
readers of New York newspapers. Mahaifey
is the Lew Stone of the Marietta division,

He packs a camera with him wherever hs
goes, and he gous wherever he figures he can
find a legitimate news picture or frame up one
His pictures are a knock-out, and he alway:
has & story to go with each with plenty of
names in it, 1If it is to be a one-man picturo
Mahaflfey makes sure that the man who poses
for it is widely known on the system and
popular,

The Marietta Division
Gets on the Map

Mahaffey {a the man who took a pleture of &
traveling crane In action. It dosen’i sound
hard, perhaps, but MahaiTey’s picture showed
the crane man at his levers, and when it ia
remembered that the crane man's eah s
perched so high up in the rovof angle of tha
shop that it looks like & birdhouse from the
floor it can be seen that the picture was not
an easy one to get.

Mahaffey, carrying his ponderous camora
and flashlight paraphernalia s well, climbed
a slender and rather shaky ladder, traversed
six-inch girders with the confidence of a spider
‘nspecting its web, and when he had reached
a perilous pereh that gave him a clear view
of the crane man took careful aim and set
off hiz dash.

It was a crackerjack picturs., It was so good
that it was used on the menu covers in Penn.
sylvania diners as well as printed in “The
Pennsylvania News.” .

J. C, Bhingledecker, who {a correspondent In
the Alleghany division, alsc carries a camera
and knows how tu use it. From a freight
brakeman he has become a keen and inde-
fatigable reporter. His news sense is acute.

His division is back in the mountains of
western Pennsylvania. It is & great country
Ior grapes and game, Shingledecker was quick
to recognize that those were his big assets.
When the grape erop was being moved he hads
story in “The Pennsylvania News,” illustrated
with photographs, which showed just how it
was moved, what part the Pennsylvania lail-
road played in it, what employees of the
road were occupied with the task, how the
grapes were grown and harvesied and what
an fraportant erop it was. It waia good story,

In the issue of November 16 Shinglede
had a hunting story. It is as complate and in-
teresting & story from a bhtuter's point

il
of

!

view as could be desired. It gives the number

of hunters and the quantity of game killed
last season. It gives the names of hundreds
of Pennsy emplovees who were hunting this
season in the district, where they hunted and
the amount of game bagged by each.

Where a Conductor Led
The General Manager

There are photographs of two of the Pennsy
hunters. On of them s a picture of Glenn 8,

Plante, a conductor, of 0il City, and tha

other that of C, S. Krick, general manager.
Each ie & one-column cut, and an illuminating
bheam is thrown on the policy of “The Penu.yl-
vania News" by their position In the story.

The cut of the conductor is run akead of the
cut of the general manager. The reason prob-
=bly is that conductor was in hunting togs
and had bis gun under one arm and several
pheasants dangling from the other hand, which
made his pieture, from a news point of view,
more interesting than that of the general man-
ager, who wore collar and necktie, and had
only & couple of setters with him as evidencs
of his intention,

Shingledecker, who eovers with the expert
niess of an old hand at the business a division
with 400 miles of track and 3,060 emolovees,
has written for The Tribune someéthing of his
experience during his transition from freight
brakeman to reportey. He tells of his utter
ignorance of the work in the beginning, of the
timidity w_ith _vhieh I:o nndllgooh it whqu_; i

ik



